RUTGERS

Senator Walter Rand Institute
for Public Affairs

Project Title: The Volunteer Center of Gloucester County
1). Board Development

2). Non-Profit Workshops for Area Non-Profits in Gloucester County

Project Funding:  Fee for service funding from the Volunteer Center of Gloucester County

Project Timeline:  Board Development: October 2007 — December 2007

Non-Profit Workshops for Area Non-Profits in Gloucester County: November 2007

Role of WRI: Develop Curriculum
Deliver Training
Workshop Facilitation

Program Goal: Increase Volunteer Center Board members’ understanding of their role and help the
Board determine its work priorities for the year.

Increase local non-profits” understanding of Board roles and responsibilities. Increase
local non-profits’ ability to develop a strategic fundraising plan.

Products: Board Development
Exercise on How the Board and Executive Director Should Relate/Work Together
Board Roles and Responsibilities Training Curriculum
Survey of Agency Challenges and Priorities
Work Plans

Non-Profit Workshops

Training Curriculum and Materials on:
Board Roles and Responsibilities
Developing A Fundraising Plan

Project Description:

Board Development

WRI will develop and deliver a training to the Board, which includes a brief review of the relationship
between the Volunteer Center and Gloucester County College, as well as the Roles and Responsibilities of
Board Members, the Executive Director, Board Officers and Board Committees. This training will also
include an exercise on How the Board and Executive Director Should Relate/Work Together.

WRI will create, administer, compile, and report on a questionnaire to the Board regarding the VVolunteer
Center’s major challenges and priorities for the year. The survey will be followed by a session of the Board
to develop the organization’s work plans for the year.

Non-Profit Workshops

WRI will create and deliver three workshops offered by the VVolunteer Center for non-profits in Gloucester
County—Roles and Responsibilities for Effective Boards; Governance by the Board; and Fund
Development.




